Scanned with CamScanner




Scanned with CamScanner




Scanned with CamScanner




Scanned with CamScanner




Scanned with CamScanner




Scanned with CamScanner




Scanned with CamScanner




Scanned with CamScanner




Scanned with CamScanner




1Y

g6 u.-gn.ur. Vipul’s™ Corporate Communication and pR (BM 5)

rehglons leaders are all mvolved in public relations day in ang
ay out. -

~In business PR is a tool of management like marketipe
Production and finance. It is mvestmg and creating asset for ap
Organisation which is finally reflected in improved performap
profitability, and growth of the organisation.

Successful PR can be measured by its ability to cony
negative situations into posmve ones.

Public relations can do the followmg'

(@) Help win friends, influence people, persuade indivic
groups and in difficult situation bring about BC
where needed and maintain goodwill where it i is ex

(b) Create and build up image and reputatx
md1v1d’ual Orgamsahon and Nation. | *.

(o) Pubhc relatlohs can bring out reward
t understandm’gfiand risks involved in misunde
between mdl\;fﬂuals, groups, government and

(d) Help the public to love life and work for
worse without condition.

(e) Forestall attacks by opponents or competnto

(f) Counsel employees to recognise that as h
are more of a complete structure,

The followmg are ‘the possible areas W
plays its role.

(1) Promotional opportunity.
(2) New image.

(3) Competitive Challenge
(4) Rumour
(5) Crisis. 8
(6) Conflict of i terest.
(7) Ineffective com A

A
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ll:gASONS FOR THE GROWTH OF PUBLc
LATIONS: (Nov, 18)
P‘ul'alic relations management is no longer restricted
Tecelving guests, donations and welfare programmes of tho ,
orga.msation. It has become even important in dealing Witﬁ
outsiders, like Investors, stockholders, suppliers 4
coOmmunities. *
The following are the various reasons which have increased
significance of public relations: . ‘
(1) Growth in the size of the organisation: Innovation an
inventions in science and technology have given rise to the
joint stock company form of business organisation employin
thousands of workers. The efficiency and productivity of the
employers depends on the motivation and good relatio
between the employees and the employer. This has in 1
increased the significance of internal public relation. :
(2) Growing population: Population has been growing at a
increasing rate. When the number of employees, investor
stockholders, suppliers and communities increase, cont
and relations with the management is no longer possib!
Therefore the PR is important. | '
(3) Political Environment: There are certain political facte
which have helped the growth of public relations. T
concept of welfare state has also contributed immensely
the growth of public relations profession. N
(4) Increasing Aspiration of Employees: Today the aspiral i
of the employees have increased. In fulfilling SO
responsibilities organisations have to serve the interegt?
Internal Public whose needs, wants and interest
employer—employee relations is indispensable. The
relations manager would be required to play a greater ro
doing soO. -

Communication Gap: In order to have good publi
¢ and truthful communication between dif

(5)

hones , nica ’
categories of public and organisation is necessary. It X
function and responsibility of the PR department to eI
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(B) EMERGENCE OF PUBLIC RELATIONS

TRACING GROWTH OF PUBLIC RELATIONS: |

~ The origin public relations can be traced back to the dawn of
civilisation. In ancient Egypt, the police were well versed in publijc
relations by way of persuasion and information. The only public
leaders were very talented and impressed upon the public. As 3
matter of fact, the first quality of a king, priest, nobles, scribes and
other leaders was to establish and maintain good understanding
and relations with different cross sections of the society. |

The Olympic games and other noted national and internationa]
festivals reflect the interchange of opinion and the development of -
interaction of the public in social, economic, political and spiritual "'l
activities which resulted in increased awareness and importance
of public relationships. }

Rome is also known for public relations and public opinion.

The auditory talent, historical writings, temples, statutes, i

paintings and pamphlets of those days reflect the traditional
media of public opinion. A

The groundwork for the present-day public relations can be |
seen in the American civilization. The concept of public relations
can be traced back to the presidency of Andrew Jackson in the US

in 1830. The New York Sun, 1833 inaugurated Penny press ant
mark the beginning of the mass media. 8
In the early days, people tended to be independent and self-
sufficient. The Industrial Revolution and the rise of the mass
production translated the society into independent and made
social economic political and spiritual system complex and

interwoven. .
Today with the extension of the communication media, publi¢

opinion has become more powerful, making public potentially
more accessible to those who it wants to reach.
iani ic relations date back 990

The beginning of P‘,’bhc yeig € back to the early 199
which witnessed the big change in America. Attacks on industty
the growing strength of organised labour and equally
of mass merchandising, advertising and p odud
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The great king Ashoka ruled over a large territory of India
.about 300 B.C. He left his message carried on the rock and Meta], |
N numerous edicts scattered over his vast dominion.

Speaking of public business, Ashoka declared: “At all timeg
and at all places, whether I am dining or in the ladies apartmeng,
‘N my bedroom or in my closet, in my carriage or in my palace
gardens, the official reporters should keep me informed of the

People’s business. At any hour and at any place of work I must be |
for common welfare”.

Ashoka’s ambassadors carried his message based on Buddha’s
doctrine of love and compassion, to Syria, Egypt, Macedonian,
Central Asia, Burma and Thailand. :

The great king even sent his son and daughter, Mahendra and

Sanghamitra, to Ceylon. His message was always an appeal to the
mind and the heart, with a never trace of compulsion.

It must be remembered that the early Indian thought
penetrated to Greece, through Iran, and years later, about 2 0
A. D. the Roman philosopher Potincs came to the east to study
Indian philosophy. He may have propagated Indian thought
when he finally settled down in Egypt. r

The kings of Egypt, Babylonia and Persia left for pos erity
pyramids, and statues to propagandise the divine nature of theit
kingship. ]

Swami Vivekananda a disciple of Sri Ramakrishné
Paramahansa wandered all over India from Himalaya f€
Kanyakumari to know about his motherland and offer sol
to the problems of the people. This pilgrimage of Swar
Vivekananda was one of the most significant in his life and
great value to the professionals of public relations to for enla
on “mass communication”. Vivekananda address at |
‘Parliament of Religious’ at Chicago was a very good example
“International Public Relations”. _

Great saints like Kabir, Tulsidas, Tukaram, Cha
Mahaprabu and a host of such god-men diffused knowl
through the traditional media of communication in the langu
which people could easily understand. |

/‘f
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Organisations had to adopt a conscious and deliberate policy of
public relations against such a background.

A systematic and organized practice of public relations in Indis
Some believe began with the Indian Railways. It was found that
the building of railways for the purpose of carrying raw materials
from the hinterland to various ports in the country was proving tq
be an expensive affair and soon they realized that they had tg
Introduce passenger traffic in order to recover the cost, which lec
to promotional messages for railways as a mode of commuting.

In the late fifties and the early sixties multinational companie
like Hindustan ‘Lever, Burmah-Shell, Dunlop India, Uni
Carbide and Philips India set up separate departments to ¢ Xecl
programmes of public relations in a systematic manner. N

In the next phase professional organisations of public relat
practitioners was formed in Bombay and Calcutta. This -
followed by the formation of Public Relations Society of Ind
1958. S o ; 4

Earlier in 1955 the International Public Relations Assoc
(IPRA) was founded which served as a catalyst in conti
development of the highest possible standards of ethics, pr
and performance of public relations and of profes
practitioners. L

The following are the aims and objectives of IPRA:

(1) To provide a channel for exchanging ,
professional experience among those enga
international public relation practices. ey

(2) To conduct meetings and hold events with a v
enhancing the knowledge of intemationa'lp b _.
practice. “ tl

(3) To organise tnenmal Public Rﬁla_tig_)pg World Cong

(4) To develop and publish original case- bapers and

snuary 1983, the Public Relatio

From January 1983, the tublic Relatio

_ National Council has chapters in Borr

Kanpur, Vishakapatnam, th:_)gl, ',,fr B

and Cochin.

!l.
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Fhat We have a free and vibrant media that works as a watchd,,
‘N public interest and has constantly questioned the Successiy,
EOvernments on their various decisions and unearthed map
Scams. The Right to Information that came into existence in 2005,
besides €mpowering the common man has been used Vigoroyg|
by the media in India in pursuance of their investigative stories,

CURRENT STATE OF PUBLIC RELATIONS IN
INDIA: |

Public relations is a thriving profession in India. There ap
hundreds of large and small PR consultancies in the country, -
employing thousands of practitioners. Most companies in private
Sector and almost all companies in the public sector have publje.
relations departments. According to a survey conducted by the
Associated Chamber of commerce and Industry in Indjy
(Assocham, 2012), the PR industry in India is growing at an
annual rate of 32 percent. Many believe the definition of
traditional PR has undergone a change. PR in its new avatar not.
just encompasses media relations and employee communicati on,
but is used increasingly for strategic communication, brand
building, customer relations and crisis management. From an
executive function, PR is now becoming a part of the high-level
management job touching upon the core values of ar
organization. - |

PR in India is fast emerging as an institution e
growing acceptance as a skilled and Specialized p
Emerging International Public Relations:

In the first half of the 20th century, public relations
on the American scene. International Public relations is the
product of the second half of the 20th century in Internationa
scene. The communication between the countries would b
successful only when the message is correctly transmitted to it
audience and the communication function itself is appropriate |
the message. The message cannot pe correctly transmitted
durable form following differences in culture, language,

specially with its
rofession, g
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participatlon of various countries in these fields and
exhibition is an example of global interaction. Thus, countrieg
and their modes of communication and interaction have
assumed a new dimension with the new emphasis gp

promoting corporate business. - _
(3) Internationalization/globalization of busin =
Internationalization and Globalization of business becan
subject of serious concern with regard to the changing role
the profession in International Public relations policies.
International Public relations has assumed gre
significance in the light of the recent changes in the gl
business environment and policy changes. As suc
practices in the international context are growing '-»,:"*’
International business is growing faster. These are
indications of a growing recognition of profession:
International Public relations. ]
(4) Social and Cultural Differences: Multinational corpe
stand concerned that social and cultural differences m
a difficult and different problems in its relahons ith
countries. Business problems have mainly a; > on
of cultural differences. Successful marketmg
context: demands it thorough knowledge of
cultures, attitudes and practices which PR pla
succeed. | , .
(5) Identity Issues: Big global orgamzatmns I
subsidiaries and it becomes difficult to have one
clear identity and public relations bersonn
consistent messages and themes across
to take macro-governmental and soci;
account when drawing up their str The
bridges enabling the 01'53“123&

borders.

(6) Commercial, Legal md'

several new chall |
environment. Somer of thes

financial risks. I
level for operatlem
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competition, declining market and to explore busin
¢ e
Opportunities. 2 . , -

SOCIAL AND CULTURAL ISSUES: - (Now. 1

The social issues of a particular country in which a busmess
Operating cannot be ignored. The influence of social and cultur,
environment of business is enormous and, dynamic. The sog
system prevailing in a country decides, encourages, directs a
controls business activity of the country. A social system w
high degree of civilisation, mobility industrialisation
urbanisation are the primary factors impacting on the busir *

Social issues bearing on the business refers to all the
factors which have a bearing on the' functioning of a busi
enterprise. Business depends on the social env1ronment or a
needed inputs. Every business has to depend upon f
issues to sell the finished products. Therefore, the deper
business on social and cultural aspects is .‘&
multidirectional and it is not surprising because as it i
said business is one unit of the total social system. '

The social factors which mﬂuence a business are refe:
social issues, which are external factors to a business. Tk
beyond the control of a business enterprise and hence
uncontrollable social issues. The specific socmi
customs, usage, tradition, cultural heritage,
religion, marriage systems and ethics.

Other factors of social nature lmpa
include social behaviour, colour, community,
language, political ideologies, immigration and m
cross-cultural relations. -

Culture as a powerful segment of sc
icance to business because it is the ¢ e

si
of people. A culture includes knowledg
f:aoscuszlm? hab;ts, ,fashioq_,mq .
the whole lifestyle of W
Healthy public relat: ns are possible t
among the people- A:‘I, ‘ ,, Hoag
in an environment Of
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political system ruling in a -country formulates policies which
decides, promotes, encourages, protects, assists, directs ang
controls the business operation from time to time.

The importance of the oppositidrl party in the legislature
cannot be ignored which equally influences business. It is because
of the fact that the opposition parﬂes can cﬁ’eok and criticise thg
policies of the ruling political party which ﬂ‘&detmnental
prejudicial to progress of the business. r

In any form of political govemmentbureaucracy plays a crue
role in the implementation of the political policies. The elec
representatives may come and go, may changefz:om time tq
but the administration must function without break. It is

bureaucracy that goes for ever though the poﬁﬁcal people
come and go. So it occupies an important role in
implementation of the policies. | -
~ For a successful PR professional, it becomes r neces
stock of the prevailing political environment and then
strategies to avail of the opportunities emergmg out of a pol
system. o
LEGAL ISSUES: |
environment constitutes an 1mportan{;
business and therefore, forms an mdlspensahlg ar
relations curriculum. All businesses are
environment which has several dlmqmi ns
dimensions is the legal envxronment, Whgpg he les
major player. Over the years the
implementation has increased ancl. lg
responsibility of not only regulaﬂ,x}g th
a,,sumedth«eroleofec:onomu:dev opIr

Legal mechanisms greatly influ
is medutyoflawtoresuhﬁ!‘
issues which are often. re ,
Someﬂmes ﬁ’lﬂjﬂm

some regulatory a
curb the achww

old (500and 21,000 , ,
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of the important business laws impacting business that appea,
Professional should have basic knowledge of.
(1) The Indian Contract Act: The Law relating to contract jg
contained in the Indian contract 1872. The act deals with
general prmcxples of law of contract and some speciz
contracts. It is the most important branch of business law. |
affects everyone who is involved in cent‘ﬁétua] relations.

(2) Indian Partnershlp Act, 1932: The law of partnership
contained in the in the partnership act. Partnership form
business is considered as one of the forms of b Sir
organisation. The relationship of principal and ag
established among the partners and this relatl
governed by the law of agency. The act deals with
registration of forms, procedure, legal relatio ns '\

% partner’s rights and duties of the partners, Mmor m
- the benefit of the partnership etc. . :

(3) Sale of Goods Act, 1930: The law relatmg to the s:
~ is contained in the Sale of Goods Act, 1930. K
contract which is a normal business transactlon D
parties. It is the most common in all commerc

~ The principles and provisions relating to the

of utmost importance to PR professmnals
their marketing activities.

(4) Negotlable Instrument Act, 1881: Bills of
and promissory notes are the import:

document widely used for payment and
transactions. These two documents g;e te

instruments. The law relating to the n, .
contained in the Negotiable Instrun
(5) Law of Insurance: The law of i
against risk and uncertamtlefs '
Accordingly there are th§ee ty
namely life insurance, fire in:
They are govemed by ‘f}-.é
[nsurance Corporatlon A
and General Insurance L:
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(D) THEORIES USED IN PUBLIC RELATIONS |
MEANING OF THEORY:

A theory is a prediction of how events and actions are relateq
We have theories about many actions and events in the pubj;.
relations. Some theories serve us well because we test them
regularly and is of the same relationships or the time! g,
example, thank you notes to express appreciation will almog
always lead to an improved relationship between an organisatigp,
and its customers, clients, employees, and other stakeholders
Other theories are dynamic and evolving and need more testing
and refinement so that they will have better predictive value. As 5
public relations manager, you should have knowledge of different
theories so that you can make the right decisions for your public
relations plans and programmes. Your value to your employer or
client will be directly related to how well you use theory in your
work. No single theory covers all you need to know in public
relations or any other discipline, therefore, it is valuable to look at
theories by grouping them according to how they are used.

THEORIES OF RELATIONSHIPS:

Both systems theory and situational theory are considered
theories of relationships.

SYSTEMS THEORY: (Nov. 18)

Systems theory is useful in public relations because it gives us
a way to think about relationships. Generally, systems theory

“looks at organisations as made up of interrelated parts, adapting

and adjusting to changes in the political, economic and social
environments in which they operate. Organisations have
recognisable boundaries, within which there must be 2
communication structure that guides the parts of the or ganisatior
to achieve organisational goals. The leaders of the organisatio”
chaata dod maint.ain these internal structures. According to the
system's PErSpectlYe, organisations de.pend on the resources fro™
the environments, 59& B materials, a source of employee>
-nd clients or customers for services Or products they producé

The environment needs the organisation fo its products and
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We can use systems theory not only to examine relationship,
With our external stakeholders but also to look at Interna]
functions and stakeholders of our organizations. O.rgaruzati
structure their employees by specific jobs and functions. Ma 3
different departments, such as accounting, legal, _and publi
relations, make up managerial functions. The groduction fun io
of an organization might include skilled and unskilled employe
who actually make the product or provide a service to customer

The monitoring of relationships is a major task for pu t
relations people. Through systems theory, we think of pul
relations people as boundary spanners, straddling the edge of
organization - looking inside and outside of an organisat
Public relations practitioners are the go-betweens, explaining
organisation to its stakeholders and interpreting the environr
to the organisation. Public relations people advise the dom:
coalition, the primary decision-makers of the organisation,
problems and opportunities in the environment and help |
decision makers respond to these changes '

The environment imposes constraints on organisations
example, customers can buy certain organisation’s pro@u‘
court can make business pay damages to people Who-@‘ )

-h"

L] -

e 1r

by its products. Banks can choose not to lend money
organisation. Because we use systems ﬂ\eor_y,] we can :
organisation stakeholders, and by spanning o
boundaries we can anticipate each side is a relation
. If decision-makers keep their systems open, h
two-way flow of resources and inform :
organisation and its environment. They use th
adapting to the environment, o they use

information to try to control the enyj
control potentially negative media storj . g
communicator created the “Issues Brief "t
questioned Nike prod.uctsj: The “Isg
spokesperson informatm@'{ - expl
positions. For example, i
marathon and a Nike running
document that provides in a

i
i
!.%’L.[['[‘,_VJL 'y
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The key is that publics are situational, that is, as the situation,
problem, opportunity or issue changes, the publics with which the
organisation must communicate change.
~ Problem Recognition: Publics facing an issue must first be
aware of it and recognise its potential to affect them. For example,
parents of school-age children will be more aware of a subpa
school facilities than will taxpayers without children. '
Constrained Recognition: This variable describes how pub
perceived obstacles that may come in the way of a solution. If th
believe they have a real shot at influencing an issue, they will te
to seek and process information on that issue. Take the case
previous example. Think again about parents with schoo
children. They have more access to school decisio
because they have more contact with school principals, teach
and administrators than do taxpayers without children. '
Level of Involvement: This variable refers to how muc
individual cares about an issue. Those who care a lot would like
be active communicator is on an issue. Those who care little w
likely to be more passive in seeking and processing info m
anticipate that the level of involvement would be much .
those parents who saw first-hand substandard school acilities
those who had not. | : 3
Using these three variables Grunig and Hunt -ribe
responses that follow from being high or low in these d
For example, those publics who have high problem
low constrained recognition and high involvement ir ,
much more likely to be actively engage in communicatic

it.

-ma.

Situational theory also helps explain why some gr
active on a single issue, others are active on

.

others are uniformly apathetic. The spe
determined by the type of group (active, |
organisation is linked ymh the issue. Py
lan their communication strgm muc
know how actively the stakeholdeg(,, bub

from the organisation. 1 s
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Keep the instructions simple.

Keep the survey shot.

If mailing is required, provide a prepzud return envelope.
If returning by fax, use an 800 number

Avoid open-ended, complex and personal questions.
Now, how can we increase the rewards for the respondent?

»  Make the survey interesting.

» Emphasize that the person is being consulted for his or
thoughts and that her or his ideas are important.

» Tell respondents how the results will be used -
presumably to contribute to something worthwhile.

»> Offer an opportunity for a tangible reward, for exampl
copy of the results or a chance to win something of valu >

This same logic can be applied to more complex behaviour b:
using a payoff matrix. (See next page for Payoff Matrix)

Let’s say our company, ABC PR works, becomes aware of t
defects in a product that has already been shipped to customer
The defect may mean that the product will need for repairs muc

. sooner than a promise to 3 year guarantee. We can look at
situation as a set of possible decisions, with each addition !
having cost and rewards. In the above figure, the upper part
each cell contains perceived rewards and the lower part, possi
costs. Some of the consequences, like the recall costs are certal
Others, like the possibility of lawsuits and negative Puh
have some probability associated with them. If the head of 4
PR works could see the decision this way, the COumyt,l..
recall the products and accept the short-term loss. ™ | |

Ny

4
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(4) Trial: The individual tries out the idea on others.

(5) Adoption: This represents final acceptance of the idea after
having successfully passed through the four earlier stages,

This theory is useful for explaining how we teach importan
decisions - not acts of impulse. We know from testing this mode
that mass media are important in the first two stages, persona
contacts are important for the next two.

CASE STUDY WITH POSSIBLE SOLUTION:
(1) PRESS RELATIONS:

ABC consultant is a public. relations consultancy bureau. An
appliances a client of ABC Consultant are the manufacturers of durz
consumer.goods like electric automatic irons, toasters, fans, heaters a
the like. It is a medium size industry. It cannot bear the burden of pa

heavy excise duty and surcharge. There is no way but to thinkvi(l' tel
of increasing the prices.

But an increase in prices would prove non—competitive and will
the way for large scale industries manufacturing similar
durables. The medium and small scale industries would not be a
compete with the large scale industries. ABC consultant the |
relation consultancy bureau is now faced with the p sble
presenting its clients case first to its internal public viz. the wo

Question:
(1) Assume that you are a public relation officer of ABC con
prepare a PR action plan. R

ONE POSSIBLE SOLUTION: ar

(1) As a Public officer of ABC consultant | would plan in the fc
way. ‘ ﬁ? it
(a) Call a press conference by invitin
the trade, technical journals, daily
other print media. ', -4 &
(b) Prepare a case stgdy qf m‘::-:*‘-' g Al
sales and tion, I
profitability and growth of the industry a;
liquidate e I R
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(10) Explain the social exchange theory ama%

B |
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Match the Pairs: “ o

GroupA S Group B

(1) Human relations - . (@) 1991

(2) Earliest example of PR in Indla ~ |(b) Stake holders

(3) Systems Theory Earet ‘(c) Relattonshlp :
(4) Situational Theory :\w@ Internal and exter
(5) Social Exchange Theory el e GIP Rallways
(6) Introduction of PR in India (Nov. 18) (i) Cnst and Be

ke L c) (4- b) (5-a),{s-a)] |

-

" Questions for self-?récti(:e_ |

Define Public Relation. What are its Essentials?

Discuss in brief the growth of public relations. (qu !

How do social and cultural trends mﬂuence businm :
(Nov. 18)

Explain Systems theory with the dlagram -
Explaln the elements in the process of publlc :

Explain the reasons for the emerging Intermt
What are the economic issues in public relat

Explain the political and legal issues in pul

relations

e
‘I—: 4 }
e
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